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a@ Welcome and introductions 

#@ Safety briefing/accommodations 
# Key Bus Route Program overview 
#@ Existing conditions 

#@ Recommendations 

# Next steps 

# Discussion 
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Introduction 


@ Enhancements 
to 15 Key Bus 
Routes 

@ Funded by $10 
million ARRA 
grant 


PROJECT FUNDED BY THE 
American Recovery 
and 


Reinvestment Act 
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Implementation Process~" """" 


# Coordination with municipalities 

# Development of initial concepts 

# Community meetings 

# |ncorporation of public comments 

# Refinement of concepts and final 
community buy-in 

# Final design and construction 
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Key Bus Route Goals Se roe 


# Reliability 


# Less bus bunching, improved on-time performance 
# Faster service 
# Less stops, shorter trip times, fewer delays 


# Improved accessibility 
# For seniors and persons with disabilities 


# Passenger amenities 
#@ Shelters, benches, signage, trash receptacles 
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Rall & Transit Division 


Typical 
ConditionSe—= 
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Poorly located 


boarding area iv. 
ae Bus stops too close 


i 


(T) 6 06/19/2012 Signage issues 





6/18/2012 


age imWmassDOT 
Improved Accessibility ye 


Legal Mandate 
# A\l bus doors must open at curb 
# Deter cars from parking in stops ¥y 


Providing accessible curb 
access requires longer bus 
stops 


# Bus Stops must meet Current 1 ee 
Guidelines for 40’ and 60’ buses (iilelnreenc i? aie 
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Reliability Issues ee ree 


# Bus ‘bunching 
a@ Overcrowding 
a@ On-time performance 
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Preferred Bus Stop Locations 


# Appropriate distance between stops 

#@ Sufficient length to allow buses to pull to the curb 
# Clear boarding/alighting area 

#@ Not blocking crosswalks or driveways 

# Considerate of adjacent traffic and — 
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Reliability and Faster Service=y225 ee! 


Stop Location Considerations 


#@ Ridership — customer boardings and 
alightings 

# Proximity to schools, medical centers etc 

# Reducing traffic congestion 

#@ Parking impacts 

# Potential to add amenities — shelters, 
benches etc. 

ohn to adjacent stops 
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Optimized Bus Stop Spacing 
Ideal spacing is one stop every /750-1,320 ft 
(4-7/mi) 
Resulting walk time: 4-6 min 


Route 28 has an average of approximately 
650 it. SOM stops as close as 250 it. 
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Bus Stop Consolidation =r 
Benefits 

@ Shortens bus trip times 

# Improves service reliability 

g@ Minimizes “stop & go” experience 

# Provides additional parking spaces 

# Ability to provide better stop amenities 
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Shelters 
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Benches Pavement markings 
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Proposed 
Recommendations 
Route 28 
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Blue Hill @ Babson IB a mymassDOT 


Maintain and lengthen stop. Remove 1 parking 
space. Add amenities. 
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“530 ft 


Blue Hill opp Babson OB a: [nade 


Relocate stop in coordination with Mattapan 
Community Health Center. Investigate bench in 
consultation with Health Center. 
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Blue Hill Ave @ Regis OB - ge fede 


Remove stop to improve stop spacing and due to 
insufficient stop length. Reinstate 3-4 parking 
spaces. 


es Blue Hill Ave \ 
Station 
—__\ a 
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Blue Hill opp Woodhaven _ massDOT 


Coordinate stop location with planned Blue Hill 
Avenue commuter rail station. 


: a6 19 
Blue Hill Ave. 
js Station NO 
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Blue Hill @ Almont OB hari [1PM 


Maintain and lengthen stop due to neighborhood 
connectivity. Remove 1 parking space. 
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Blue Hill @ Tennis OB hae massOT 


Remove stop to improve stop spacing. 4 
parking spaces may be reinstated at existing 
stop. Revised distance to Almont = 870”. 
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Blue Hill @ Norfolk IB mmassDOT 


Relocate farside of Babson due to insufficient 
stop length. Remove 4 parking spaces, and 3-4 
Spaces may be reinstated at existing stop. 
Hear Steer ot ee han 
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Blue Hill @ Wilmore/Evelyn IB snc enn van 

Consolidate Wilmore and Evelyn to evanan stop spacing. 
New stop farside of Fessenden. Remove 4 parking spaces, 
and reinstate 3 spaces at Wilmore and 4 spaces at Evelyn. 
Revised distance = 800’ to Norfolk and 1000’ to Woolson. 
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Blue Hill @ Hazelton OB mmassDOT 


Remove stop to improve stop spacing and due to 
lower ridership. 3 parking spaces may be 


reinstated. Revised distance to Mattapan St 
would be 1090”. 


Blue Hill opp Clarkwood OB hie massDOT 


Remove stop to improve stop spacing and due to 
lower ridership. 4-5 parking spaces may be 
reinstated. Revised distance to Wellington Hill 
would be 1070’. 
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Blue Hill @ Goodale OB a mymassDOT 


Relocate farside of Goodale due to insufficient 
stop length. Remove 3 parking spaces, and 2 
Spaces may be reinstated at existing stop. 
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Blue Hill @ Hansborough/Havelock OB hi: may 7assDOT 


Consolidate Hansborough and Havelock to improve stop 
Spacing and due to lower ridership. New stop farside of 
Johnston. Remove 4 parking spaces, and reinstate 4 spaces 
each at existing stops. Revised distance = 950’ to Greenock 
and 1100’ to Morton. 
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Blue Hill @ Arbutus IB mymassDOT 


Maintain stop due to high ridership and 
neighborhood connectivity. Bus will use 
pbc for stop egress. 
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Blue Hill @ Harvard OB a mymassDOT 


Lengthen stop. Remove 1 satin space. Add 
1-2 benches. 
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Blue Hill @ Angell OB ae [tn ELM 


Maintain and lengthen stop due to high ridership 
and public safety concerns. Remove 2 parking 
spaces. Add amenities. 
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Blue Hill @ Calder OB ae massDOT 


Remove stop to improve stop spacing and due to 
insufficient stop length. Reinstate 3 parking 
spaces. 
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Blue Hill Ave @ Wayne OB ia massDOT 


Relocate to farside of Schuyler due to insufficient 
stop length and to improve stop spacing. Remove 4 
parking spaces, but reinstate 2 spaces at existing 
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iaassDOT 


Warren @ Intervale IB = 
Maintain and lengthen stop due to neighborhood 


connectivity. No parking impact. Add bench. 


> 
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Warren @ Brunswick OB MmymasseeOT 
Relocate farside of Brunswick. Remove 4 parking 


spaces, and 4-5 spaces may be reinstated at 
existing stop. Add bench. 
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Warren @ Wyoming/Waumbeck on” massDOT 


Consolidate Wyoming and Waumbeck to improve stop 
Spacing and due to lower ridership. New stop farside of 
Wabon. Remove 4 parking spaces, and reinstate 5 spaces at 
Wymoning and 4 spaces at Waumbeck. Revised distance = 
820’ to Townsend and 850’ to Brunswick. 
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Warren @ Holborn IB mmassDOT 


Rail & Transit Division 


Remove stop to improve stop spacing and due to 
insufficient stop length. 3-4 parking spaces may 


be reinstated. Revised distance to Quincy would 
be ~1040’. 
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Warren @ Hazelwood OB _ massDOT 


Remove stop to improve stop spacing. 4-5 parking 
spaces may be reinstated. Revised distance to 
Townsend would be 800”. 
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Warren @ Savin IB _Wewcenamnee 


Remove stop to improve stop spacing and due to 
driveway within stop. 3-4 parking spaces may be 
reinstated. Revised distance to Quincy would be 780’. 
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Warren @ Maywood IB na massDOT 


Maintain stop due to high ridership and crosswalk 
connection. Relocate front sign nearside of north crosswalk, 
rear sign farside of south crosswalk. Investigate narrow 
shelter and/or benches. 
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Warren @ Woodbine IB se massDOT 


Maintain and lengthen stop due to high ridership 
and neighborhood connectivity. Investigate narrow 
shelter and/or bench. Add trash receptacle. 


| Mall of 
| Roxbury 
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Warren opp Woodbine OB — passer 


Maintain and lengthen stop due to high ridership. 
Add trash receptacle. 
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Warren opp Montrose OB mymassDOT 


Remove stop due to close proximity to Walnut 
and insufficient stop length. Reinstate 3 parking 
spaces. Revised distance to opp Waverly = ~890’. 
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im 7assDOT 
Warren @ Montrose IB ote 


Relocate stop nearside of Whiting to improve stop 
spacing and due to insufficient stop length. Remove 
5 parking spaces, but reinstate 2 spaces at existing 
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im 7assDOT 
Warren @ Moreland IB Vena 


Maintain and lengthen stop due to 
neighborhood connectivity. Remove 1 parking 
space. A d bench. : 
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Warren @ Dabney PI OB ai ancie Oricon 
Relocate stop farside. Remove 4 parking 


spaces, but reinstate 3 spaces at existing stop. 
Add bench. 
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Warren @ St James OB ie massOT 


Remove stop to improve stop spacing and due 
to insufficient stop length. Reinstate 4 parking 
spaces. Revised distance = ~1300° to Walnut. 
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Warren @ Kearsage Ave IB oY aie wonsit Oivision 


Relocate signs to avoid bus blocking crosswalk. 
Remove 4-5 parking spaces. 
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Malcolm X @ O’Bryant HS IB sa massDOT 


Lengthen stop to 130-140". Remove 2-3 parking 
spaces. Add trash receptacle and pavement 
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Malcolm X opp O’Bryant HS OB = [ele 


Lengthen stop to 130-140’. Remove 2-3 parking 
spaces. Add trash receptacle and pavement 
markings. 
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Malcolm X @ Madison Park HS IB sa massDOT 


Lengthen stop to 130-140". Remove 2-3 parking 
spaces. Add trash receptacle and pavement 


markings. 
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Malcolm X opp Madison Park HS (o): ae passer 


Lengthen stop to 130-140". Remove 3 parking 
spaces. Replace trash receptacle and add 
isnibaalaeiis markings. 
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Summary of Prelimina ry = ti an Bin 


Recommendations Rt 28 








Total existing stops 
(including Rt 15, 22 overlap) 
Total proposed stops 
(including Rt 15, 22 overlap) 
Proposed shelters 

(where possible) 











Proposed benches 





Proposed trash receptacles 




















06/19/2012 





6/18/2012 


26 


Public Outreach 


# Community meetings for 
each route 


# Flyers, e-mail blasts, 
mailings, newspaper ads 


#@ Outreach to public and 
elected officials 


@ Key Bus Route project 
website 7 
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Transportation Authority 4 &e April 2012 


|Search META corn 


Schedules & haps Fares & Gifts — Riter Tools Riding the T 


About the META Transit Projects » Key Bus Route improvement Program 


Key Bus Route Improvement Program Related Links 
Unoated March StS T-Projects and Accessibilty 
T-Projects and the Enaronment 
: T-Projects and Transa Onented 
Program Ore rdiew Diratlopurierit 


The META has designated 15 of our bUSEST BUS routes as “Key Bus Routes, Eath Key Gus Route 
operates al a high frequency, 7 dayd a week, to meel passenger demand in high-density corridors 
Sernace operates every 10 minutes or better during weekday peak periods, every 15 minutes or better 


Guring weekday midday and evéry 20 minutes or better during Of- peak pena 


The goal of the Key Bus Route Improvement Program |3 to improve the overall Quality of service for 
Customers on these Key Bus Routes by reducing trip times; enhancing customer comfort, convenience 
and Safety, and making Ie bus $erace More Peliable and Cos-emetive, The 18 Wey Bus Roules to be 
improved a3 part of this Program are: Routes 1, 15, 22, 23, 28, 32,39, 37,66, 71, 73, TF, 110, 16, and 
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Rall & Transit Division 


Comments and Next Steps 


#@ Project Updates at www.mbta.com/keybusroutes 

#@ Mail to MBTA Operations and Service Development, 
45 High St, Boston, MA 02110 

# Email to keybusroutes@mbta.com 

#@ Submit comments by Friday, July 15 


@ Next community meetings: 
Route 32: June 20'" at Woodbourne Apartments 
Route 32: June 21° at Cleary Square (BPL Hyde Park Branch) 
Routes 15/22/28: June 26'" at Grove Hall Community Center 
Route 15/22/28: June 28"" at Dudley Library 


@ Discussion 
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Project Schedule a 


Bus Routes 15/22/28/32 


Apr May June July Dec Summer 


2013 
Develop Concept 


Finalize Plan 


Engineering —= 
Implementation 
PublicProcess. [COO Tn 
4/5, 4/9, | 
4/24, 4/26, 6/11, 6/19, 
4/30, 5/1 6/20, 6/21, 
57 06/19/2012 6/26, 6/28 
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These are 
PROPOSED RECOMMENDATIONS 


We want to hear from you! 
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